
 

 

MINUTES OF THE MEETING 
THE WOODSTOCK ACADEMY 
BOARD OF TRUSTEES 
FINANCE COMMITTEE 
September 14, 2020 
 
                                                     
PRESENT: Beckwith, Martha; Bentley, Cary; Carabeau, Garry; Frankhouser, Hans; Kelly, Paul; Trivella, Joan; Susi, 
Michael; Sandford, Chris; Woodland, Julie 
ABSENT WITH NOTIFICATION: Atchinson, Keith; Duvall, Nancy; Swenson, Christine; Tuttle, Brent 

 
1. Call to Order 
The meeting was called to order by Chairman Kelly at 7:00 p.m.    
 
2. Community Participation – None. 
 
3. Secretary’s Report—Minutes of August 10, 2020 
MOTION: (Bentley/Frankhouser) To approve the minutes of August 10, 2020.    
      Unanimous 
 
4. 2020-2021 Budget Status Update 
Associate Head of School for Finance and Operations Mike Susi said that although Woodstock’s Board of Finance 
voted to release the capital improvement portion of Woodstock’s tuition payment, the Board of Finance may need 
to vote again at another meeting. Mr. Susi reviewed the revenue handout, saying the revenue dollars related to 
tuition students are still not set since some students are struggling to fly into the U.S. and some are having trouble 
getting visas. Students in a pilot “virtual high school” program have just started taking eLearning classes, and Brad 
Favreau has been successful generating rental income at Bentley and other Academy venues. Mr. Susi then reviewed 
the expenditure handout, saying savings have been realized in food and salary line items and a recent workers 
compensation audit showed a credit of nearly $8500. We appear to be in good shape for PPP loan forgiveness, and 
Mr. Susi is cautiously optimistic about our current financial status because of the cuts already made. Mr. Susi told 
the Board no critical projects have been deferred, and funds have been set aside to cover payroll in February, when 
it is typically more challenging. Another stabilizing factor on the expense side includes teacher creativity with supply 
purchases and use. A reduction has been seen in fees paid to agents, transportation (shuttles), contractual services, 
food, and healthcare. If other revenue shortfalls occur, the committee would like to discuss plans to mitigate them 
at the next meeting.  
 
5. Audit Update 
Associate Head of School for Finance and Operations Mike Susi said Janet Rohan has been working with the 
auditors to gather all necessary information, and they are currently at the testing phase of the audit. As is typical, he 
expects the auditors to present their report to the Finance Committee in October or November. 
 
6. Business Office Procedures and Check Signing 
The conversation about the current system in the business office and some proposed procedural changes continued 
from the last meeting. Board discussion ensued about the number of checks written at various dollar amounts with 
the objective to reduce the number of checks to sign without any decrease in Board financial oversight. 
 
MOTION: (Beckwith/Bentley) To set $2500 as the threshold over which checks would need to be signed by the 
Treasurer or Assistant Treasurer on the check signing policy. 
      Unanimous 
 
7. Other 
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Associate Head of School for Finance and Operations Susi thanked the Board for allowing him to fill the 
Comptroller position with Janet Rohan, saying Janet is dedicated to the school in addition to being hard working 
and highly accurate.  
 
A virtual event, perhaps a concert in the Loos Center, is in the early stages of discussion. 
 
8. Adjournment 
MOTION: (Beckwith/Frankhouser) To adjourn the meeting at 7:44 p.m. 
      Unanimous 
 
Respectfully submitted, 
 

Julie Woodland 

Julie Woodland 
Board Clerk 
 
 
 
 
 
 

The Woodstock Academy prepares all students by providing diverse opportunities through a rigorous 
curriculum and a variety of programs in order to cultivate the necessary skills to become lifelong learners 

and global citizens.  


